Your Success story Begins here
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KQ Engineering Consultancy is a best-in-class integrated engineering consultancy solutions provider. We are distinct and distin-
guished in the engineering consultancy services domain.

We are familiar with not only the UAE Building codes but also current International Building Code (IBC) requirements, as well
as provisions of earlier versions and model building codes. Our Engineers take an active participation in their fields of expertise,
maintaining affiliations in various professional and technical societies. We endeavor to provide our clients with innovative, safe,
cost effective and quick to build solutions to their structural requirements.

KQ Engineering Consultancy team is committed to delivering tangible outcomes which add value to infrastructure and urban
development projects throughout the region.

Woe pride ourselves on our smart approach to delivering projects. In everything we do, we work to ensure our clients obtain the
optimal outcome possible.

We believe in doing everything right at the first time. Our core competence is in design coensultancy, project evaluation, quan-
tity surveying, estimation, tendering, supervision and total project management with cost control & value engineering services.
We have acquired an enviable list of clients during eight years of our existence. We are capable of offering EPC single points so-
lution to our clients in teams of steel structurers, Civil and MEP works. Key to our sustained reputation & success lies in our
competence to produce optimum design, realistic cost provision, professional ability to obtain approvals from authorities,
competent supervision and total project management.

Engr. Imran Khokhar
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Clients rely on KQ to adequately define their project requirements before initiating a capi-
tal investment. Our front-end engineering and design (FEED} teams, using the experience
gaincd from providing MEED services to Clicnts in diverse industrics preparc documenta
tian to suppart our Clients’ future investments. We have extensive experience preparing
lump sum bid packages, as well as reference packages to facilitate completion of work in
an expeditious timeframe.

Front-end engineering and design is the wark required to produce quality process and en-
gineering documentation of sufficient depth, defining the project requirements for de-
tailed engineering, procurement, fabrication and construction of facilities and supporting
a +10 percent project cost estimate. This distinct project phase is typically used to:

+ Conduct hazardous aperations reviews

« Develop the engineering design packages that can be used to bid a lump sum EPC scape
and / or provide the foundation for the detailed engineering phase

« Evaluate options that will improve the return on assets (ROA)

+ Preparc cost estimates for scope definition and for project funding

« Suppart internal funding requirements

The objective of Front-End Engineering Design is to establish and define technical require-
ments, standards and guidelines, including scope, schedule and cost. This investment in
the conceptual phase helps prevent major changes and reduce risk during the exccution
phase of a project.

The FEED information is based on a deep understanding of each technology and incorpo-
rates the experience and knowledge of our diverse engineering team. The combined BE-
FEED design enables us ta provide clients with shorter project schedules and improved
project quality due to a single engineering source involved in the design activity

The information available in FEED documentation extends the BE information to detailed
documents for instrumentation, civil, clectrical, and piping among others, which are re
quired for FEED preparation. The FEED documentation is presented in a ready-to-use
format for selecting a detailed engineering (DE) Contractor. Investment cost estimation
associated with the corresponding FEED documentation is also offered as a FEED deliver-

Detailed engineering is about turning concepts into constructible designs, efficiently and
cost-effectively. The benefit we bring to a client is our experience, with a service that is tai-
lored to the individual project, covering both design supply and design build situations.

Detailed engineering is a systematic progression — from process desigh and selection of
mechanical equipment, to sizing of control equipment, definition of electrical supply re-
quirements and eventually, civil and structural design.

It is essential that each stage is sufficiently defined befare information is passed on ta the
next discipline. This strategy optimizes the cost of engineering and is vital for purchasing
equipment.Detailed Engineering covers but not limited to :

+ Mechanical Engineering Designs

¢ Civil /Structural Designs

« Electrical Engineering Designs

+ Piping Designs

v MEP Designs

¢ lire fighting design

+ P&ID Diagram

+ Process Flow Diagrams

+ Risk Assessments and Environment Impact Analysis

v Integrity Management programs

« Bill of Quantities Preparation




+KQ is committed to providing an extensive range of Value Analysis and Value Engineering
(VAVE) services that complement our complete end-to-end supply chain, design and man-
ufacturing stratcgy. VAVE is a structurcd process of performing a dctailed analysis of our
customers’ products that enhance the value of key design elements. This process im-
proves the overall product value, renewing product features and decreasing the cost.

+Our design and engineering teams bring value to the product development process,
working at virtually every stage of the design cycle: from cancept through detailed design
and prototyping to volume production and end-of-life support.

+Our processes are fully integrated into our Whole Life Costing procedures and Change
Management procedures to ensure that all of the implications of VM / VE decisions are
fully evaluated and understood and that they deliver value not only terms of in initial capi-
tal cost but also in on-going operational / lifecycle costs.

+Our Cost Consultants arc supported by specialist VM / VE practitioners from our Advisory
Services team ta provide clients with a complete and high quality service.

KQ offers a complete tendering process, this includes but not limited to the following:

+Preparation of BOQ of the project, Civil, Mechanical and MEP
+Supplier Evaluation and selectian, to be fit to bid.

+Pre Tender Clarification

+Floating the Tender

+Post Tender Clarification

v Comparative Analysis of the bids

<Executive Summary and recommendations.

In order to start the project, there is a comprehensive approval procedure, which needs
to be followed. In order to move the project in right direction and to avoid complication at
the later stage, its important to know the Municipality rcgulations, Civil Defense require

ments and NOC which are required to be obtained from the service providers.

KQ Engineering Consultancy team is well versed with the laws and regulations and with
the latest updates. KQ Ensures that client is given comprehensive information about these
regulations to avaoid the delays.
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Project Management

Project Management

What are Project controls? Why are they so important in project management and how to
deal with them...KQ Engineering Consultants, deal with all theys whys and hows...
“Projecct controls arc the data gathering, management and analytical proccsses uscd to
predict, understand and canstructively influence the time and cost outcomes of a praject
or program; through the communication of information in formats that assist effective
management and decision making.”

KQ offers project management services on the customer's behalf to ensure that critical
tasks and long-term goals are met accordingly. Years of past experience enable our proj-
ect managers serve customers by coordinating activities and agreements designed to sup-
port the customer's core processes.

After careful planning, KQ begins the delivery project, which has a clearly defined budset,
goals and deliverables. A special project team is established where the project manager
usually has a project coordinator, engineer and technician to work with. The project man-
ager takes respansibility for the coordination of tasks and delivery of the system. This in
volves the coordination of hardware, software, installation, training, and local third-party
interaction as defined by the customer order and/or agreement

Our Services







